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American Archive of Public Broadcasting  
National Digital Stewardship Residency 

Host Institution Requirements 
 
The mission of the American Archive of Public Broadcasting National Digital 
Stewardship Residency (AAPB NDSR) program is, a.) to build a dedicated community of 
professionals who will advance our nation’s capabilities in managing, preserving, and 
making accessible our audiovisual memory, heritage, and cultural record in digital form; 
and, b.) to address the audiovisual preservation needs and lack of archival staffing at 
public television and radio organizations across the country.   
 
The AAPB NDSR program is being implemented by WGBH on behalf of the American 
Archive of Public Broadcasting (AAPB) with funding and support from the Institute of 
Museum and Library Services (IMLS). 
 
The AAPB is a collaboration between WGBH and the Library of Congress to preserve 
and make accessible significant historical content created by public media, and to 
coordinate a national effort to save at-risk public media before its content is lost to 
posterity. As part of its mission, the AAPB seeks to encourage coordinated participation 
by providing content creators in the public media system with standards and best 
practices, guidance, training and advice for storing, processing, and making accessible 
their historical content.  
 
Program Details: 
The AAPB NDSR seeks public media organizations to host recent recipients of advanced 
professional degrees (master’s or higher).  These residents will work onsite at 
participating organizations for ten months on well-defined digital stewardship projects.  
 
Participation in the NDSR program will offer host institutions: 
 

• The full-time contribution of a trained professional archivist resident for ten 
months, whose salary is funded by the AAPB NDSR program 

• A direct link into a professional network of organizations with a vested interest in 
public broadcasting and preservation, including public media stations and 
organizations, archives holding public media content, and regional and national 
archival organizations 

• Dedicated support from a member of the AAPB NDSR Advisory Board, who will 
serve as a virtual mentor to the resident on the preservation aspects of their project 

• A connection to an established local or regional archivist, identified by the AAPB 
NDSR, who will provide archival advice on an as-needed basis to the resident and 
the host institution 

• Access to opportunities for continuing education and professional development 
offered through the NDSR program 



• Ongoing promotion for their participation in the program and historical content 
through the AAPB NDSR 

• A final project deliverable designed for the long-term benefit of their organization 
 
The residents will: 
 

• Receive a salary, benefits, and professional development stipend 
• Be responsible for completing a residency project designed by the host site staff. 
• Be immersed in the ongoing activities of the host institution as much as possible 
• Take part in an ongoing series of seminars, workshops, and other educational 

programs designed by WGBH and the AAPB, host sites, affiliated NDSR 
programs in other cities, and the residents themselves 

• Dedicate 80% of their working hours to their host organizations and 20% of their 
working hours to training, education, and collaborative NDSR projects of benefit 
to the AAPB and broader public media community 

 
Host institutions will provide residents with onsite supervisors to act as the resident’s 
primary mentors. Host mentors will be expected to commit a percentage of their time to 
the project, including training, supervision, and guidance. Advisory Board mentors and 
local mentors, identified by the AAPB NDSR project, will also meet with the residents 
regularly and be available to the hosts to provide advice and support on the preservation 
aspects of their project. 
 
 
Characteristics of Host Institutions: 
The success of the residency experience is dependent upon the participation of engaged, 
committed host institutions and mentors.  In addition to providing a valuable learning and 
working environment for the resident, host organizations willing to participate should 
demonstrate their investment to increasing preservation awareness within their 
organization.  
 
The following criteria are required attributes of host institutions.  Host institutions 
should: 
 

• Be responsible for creating, curating or distributing publicly funded television or 
radio content 

• Be able to provide a significant digital stewardship project with measurable 
outcomes that can be documented in a resident’s final portfolio 

• Be able to provide at least one engaged supervisor/mentor (full-time staff) who is 
able to spend an average of two hours a week over ten months, varying over time, 
supporting and supervising the resident and the project 

• Be able to hire the resident as a full-time contract staff member of the 
organization (salary and benefit costs to be invoiced to WGBH for 
reimbursement)  

• Be able to provide the resident with the status, resources and privileges of a 
professional member of the organization for the period of the residency, including 
access to dedicated staff physical and digital spaces 



• Be able to integrate the resident into the broader work and organizational culture 
of the institution 

• Be able to demonstrate support in writing from upper-level management of the 
institution’s commitment to participating in the program 

• Be able to provide adequate space, supplies, and equipment required for the 
successful completion of the residency project, including a computer, any 
required software and hardware, any necessary training, and required storage 
space 

• Be able to commit to sending the resident supervisor/mentor to NDSR Immersion 
Week from July 25-29, 2016 

• If funds are raised by the AAPB, be able to commit at least one week of host 
mentor time for attendance at a preservation-focused conference 
 
 

Characteristics of a Project: 
The host institution will be responsible for submitting a project proposal for consideration 
for the residency.  Hosts will then be involved in selecting residents from a pool of 
applications, who will be matched to the best of AAPB NDSR’s abilities with projects 
that match their interests and qualifications. Projects for residents should:  
 

• Focus on one or several aspects of audiovisual digital preservation and 
stewardship, such as digitization, digital file management, or long-term digital 
preservation planning. (For a more detailed description of what these projects 
might look like, please visit the Host Requirements page on 
ndsr.americanarchive.org) 

• Be well-defined and contain explicit descriptions of the organizational need, 
proposed deliverables, and desired skills 

• Include an explicit description of how the project and its outcomes will be 
incorporated into organizational operations 

• Be practical, hands-on, and collaborative in nature 
• Be designed so that residents can complete the project in ten months 
• Require significant intellectual engagement 
• Include transferable skills that will be beneficial for the resident’s future career 
• Include work and outcomes that can be presented by the resident to a national 

audience in conferences, writing, and publications 
• Be of long-term benefit to the organization  

 
Descriptions of the host projects selected for current NDSR projects are linked at the 
AAPB NDSR website. However, AAPB NDSR projects, which are not hosted or 
designed by preservation institutions, will of necessity look somewhat different than most 
existing project examples. We encourage potential hosts to reach out to AAPB NDSR 
staff to discuss projects that would fit within AAPB NDSR’s criteria, while being of 
lasting benefit to their organization.    
 
Logistics: 
After selecting the resident, hosts will be required to hire the resident as a full-time 
employee for a contract period of ten months, beginning August 1, 2016 and ending May 



26, 2017. Hosts will invoice WGBH for the cost of the resident’s salary, budgeted at 
$27,977 for the ten-month period, and benefits in accordance with the organization’s 
internal standards. This salary does not include relocation expenses. Host organizations 
should be willing to provide assistance in locating affordable housing, but residents will 
ultimately be responsible for securing and financing their own living accommodations. 
 
Hosts will be required to send a representative to Boston to attend Immersion Week with 
the residents. All other travel for the program is optional. WGBH will be conducting a 
fundraising campaign to raise scholarship funds for host travel to Immersion Week and 
other events; hosts will be reimbursed for travel up to a maximum amount to be 
determined based on the amount of funds raised over the campaign.   
 
WGBH will be responsible for: 

• Reimbursing hosts for the cost of resident salaries and benefits  
• Providing professional travel reimbursement for residents 
• Organizing educational opportunities for residents and hosts 
• Providing residents with a virtual Advisory Board mentor and a local archivist 

mentor, in addition to their host mentors, to consult on archival challenges with 
the project 

• Organizing a fundraising effort to provide scholarship funds for hosts to travel to 
Immersion Week and other educational archival events   

• Event and activity costs associated with and originated by the program 
 
Hosts will be responsible for: 

• Hiring residents as contract-based full-time employees 
• Providing an email address and business cards for residents consistent with 

institutional practice (WGBH will provide a template if host does not have a 
standard business card template) 

• Providing residents with supplies, workspace, software, storage space, etc. 
  

Hosts are encouraged to list in their application if they are able to provide any additional 
support for the resident beyond that required by the program, such as transportation 
assistance, additional travel funding, the use of organizational space or facilities for 
events, or local benefits associated with organizational membership. Hosts are also 
encouraged to discuss any relationship or connections they may already have with local 
archivists or archival organizations. This information is useful to help residents and the 
selection committee understand the level of host commitment to the project. However, 
please note that hosts will not be ranked according to their financial resources or existing 
connections; a small organization with limited resources that has demonstrated non-
financial commitment to the program and resident, and has designed an interesting 
project, will have as much opportunity to receive a resident as a large organization that 
can afford better archival systems and storage, or more elaborate employee benefits. 
 
 
If you have any questions, or would like assistance in formulating a project, please 
contact Rebecca Fraimow, NDSR Program Coordinator, or Casey Davis, AAPB Project 
Manager, at rebecca_fraimow@wgbh.org and casey_davis@wgbh.org.   


